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1. PURPCSE

The purpose of this Directive is to inplenment NASA strategic
policy for managing Information Technology (IT) and to establish
organi zational authority, policies, and responsibilities that
govern the acquisition, nmanagenent, provision, and use of IT
products, services, and support contracts within the scope of
Marshal | Space Flight Center (MSFC)

2. APPLICABILITY

This Directive is applicable to all MSFC organi zati ons, support
contractors, and other supporting organizations regardl ess of
| ocati on.

3. AUTHORITY

a. NPD 1000.1, “NASA Strategic Plan”

b. NPD 2800.1, “Managing |Information Technol ogy”

c. MG 1100.1, “Center Operations Directorate Charter”

d. MG 1100.1, “Engineering Directorate Charter”

e. MG 1100.1, “Flight Projects Directorate Charter”

f. “Marshall Space Flight Center Inplenentation Plan”

4. APPLI CABLE DOCUMENTS

a. NPD 2800.1, “Managing |Information Technol ogy”

b. NPD 2810.1, “Security of Information Technol ogy”

c. MPD 2810.1, “Security of Information Technol ogy”

5. REFERENCES

NPG 2800. 1, “Managing I nformation Technol ogy”
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6. DEFI N TI ONS

Acronyns

a. CQO Chief Information Oficer.

b. CSOC. Consolidated Space Operations Contract.

c. IT. 1T is defined to include conputer and conmuni cati ons
systens, ancillary equipnent, software applications, hardware,
firmvare, networks, and support personnel and services that
enabl e Center personnel to generate, process, store, access,
mani pul ate, exchange, and safeguard information. For the purpose
of this directive, |IT does not include equi prent for which the
presence of processor board(s) is incidental to the intended use
of the equi pnent, and/or which is enbedded such that the

equi pnent woul d require substantial nodification to perform other
than its intended function.

d. ITSC. |IT Steering Council.

e. OCO Oganizational Chief Information Oficer.

f. ODIN. Qutsourcing Desktop Initiative for NASA

g. PrISM5. ProgramInformation Systens M ssion Services.
h. SEWP. Science and Engi neering Wrkstation Procurenent.
7. POLICY

a. MSFC IT services and products will be provided by or through
the appropriately chartered Center organizations. In accordance
wi th NASA s decision to outsource specific services,

organi zations will use Agencyw de contracts to the maxi num ext ent
possi bl e.

b. |IT services will be provided in an econom cal, efficient,
timely manner and for maxi mum conmon use of MSFC facilities and
systens in accordance with the policy and objectives of NPD
2800. 1.

c. MFC w Il conmply with applicable Agency and Governnent | T
standards and specifications. Ceneral principles are outlined in
NPG 2800.1 and NPD 2810. 1; baselined and energing |IT standards,
architectures, and product recommendations are included on the NASA
Cl O hone page at: http://ww. hg. nasa. gov/ of fi ce/ codea/ codeao/ .
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d. Program Project Directors/Managers shall utilize the
appropriate MSFC organi zations and their contractors for IT
products and servi ces.

e. The Center Operations Directorate (COD) is chartered as
MSFC s primary source of |IT capabilities and resources.
Therefore, to maxim ze efficiency, reduce duplication of effort
and hence the overall cost to the Agency, Directorates shal
engage COD to provide IT services to the maxi num extent practical
to satisfy IT requirenents

f. The Flight Projects Directorate (FPD) is chartered as MSFC s
primary source of ground systens |IT capabilities and resources

t hat support Space Flight Systenms. Therefore, to nmaxim ze
efficiency, reduce duplication of effort and hence the overal
cost to the Agency, Directorates shall engage FPD to satisfy
ground support systens IT requirenents. The FPD shall utilize
the COD to provide institutional services as appropriate to
satisfy their requirenents.

g. The Engineering Directorate (ED) is chartered to establish
and direct the Center's research and devel opnment capability for
acconplishing cross-cutting engi neering functions associated with
t he design, devel opnent, testing, and eval uation of assigned
projects. This includes activities in design, analysis, and test
in the Departnments of Avionics; Structures, Mechanics, and
Thermal ; Materials, Processes, and Manufacturing; and Engi neering
Systens. Therefore, to nmaxim ze efficiency, reduce duplication
of effort and hence the overall cost to the Agency, Directorates
shall engage ED to satisfy those requirenments chartered to ED and
especially those dealing with inplenenting space flight software
and hardware systens. ED shall utilize the COD to provide
institutional services as appropriate to satisfy EDIT
requirenents.

h. Governnment credit cards may be used when a requirenment exists
t hat cannot be provided by an existing Center contract or is
necessary to satisfy an energency requirenent. Additionally, an
OClO may justify using a credit card to procure itens that are
provi ded on an existing contract. Justification for such

pur chases may include special mssion requirenents as well as
cost. Full life-cycle cost of itens nust be used in the
justification. This justification nust be made in witing to the
MSFC C1O. The CIOw |l determine if it needs to go before the

| STC. All credit card purchases are to be approved by an OCl O or
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the CIO Credit card purchase reports shall be furnished to the
MSFC Cl O on a nonthly basis.

i. The existing contracts (ODIN, PrlSM5 CSOC) have been
established to provide IT services and products to MSFC. In the
event a requirenent is not available utilizing these existing
contracts, a waiver shall be required before the MSFC Procurenent
O fice can process the procurenent. Wivers may be granted by an
OCl O, however, nonthly waiver reports shall be furnished to the
MSFC Cl O

8. RESPONSI BI LI TI ES

a. The MSBFC CIOw Il ensure that Center IT policy and rel ated
procedures and gui delines are established, maintained, and
consi stent wth Agency issuances. The CIOis also responsible
for approving wai vers and exceptions to this policy.

b. The COD' s Information Services Departnment (1SD) is
responsi ble for maintaining and i nplenenting, in a tinely manner,
| T services at MSFC, as well as NASA-w de prograns supported by

| T services. These include: graphics/publications services;
docunent ati on managenent services; printing/reproduction; office
copiers; records, forms, and directives nmanagenent; Scientific
and Technical Information (STI); Library; and Docunentation
Repository.

c. The Flight Directorate’s G ound Systens Departnent (GSD) is
responsi bl e for maintaining and i nplenmenting those ground support
systens that support all MSFC assigned space flight systens.

d. The Engineering Directorate’ s Avionics Departnment (AD) is
responsi bl e for maintaining and inplenenting space flight

sof tware and hardware systens. The Engi neering Directorate
Departnment OCl Gs are responsi ble for maintaining and inpl enenting
the policy in MPD 2800.1, paragraph 7.g.

e. Each Directorate and Progranf Project O fice Director/ Manager
will appoint IT representatives to define IT requirenents,

al l ocate, and manage I T resources for their organization. OCl GCs,
as the representatives, wll be the primary points of contact
with the O [SD, GSD, and AD teans.

f. The Center Director will establish the ITSC which will be
conpri sed of senior managenent fromthe MSFC Directorates. The
Center Director further del egates the Council’s nmenbership to the
ClO The Council will act as the Center |IT program conceptua
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oversi ght board under the chair of the CIO The ITSCw |l serve
as the Center forumfor dispositioning IT issues associated with
architecture, configuration, IT security, and connectivity anong
MSFC I T systens. The C1Ow Il develop and nmaintain the charter
for the operations and processes of the | TSC

g. The ITSC wll disposition issues brought to the council in
conpliance with MSFC policy and security requirenents established
for the affected systens and services.

9. RECORDS

M nutes of I TSC actions will be retained in accordance with NRRS
Schedul e 2/ 12A for a period of 3 years fromtheir date of
creation.

10. MEASUREMENT

a. Performance neasurenent will be inplenmented to assess the
effectiveness and efficiency of the Center's overall nmanagenent
of I'T and the success of individual IT investnents.

b. At the Center |evel, neasurenent will be in accordance with
NPD 2800.1. Exanples include: total investnent in IT versus
Cent er budget, average unit cost of IT (e.g., cost per "seat"),
rate of newinvestnent in IT, interoperability and obsol escence
(e.g., percent of workstations neeting interoperability
standards), and custoner satisfaction.

c. At the individual IT investnment |evel, neasurenment will be in
accordance with NPD 2800.1. Exanples include: cost, schedul e,
and budget (planned versus actual); return on investnent;
techni cal performance; m ssion contribution; and custoner

sati sfaction.

11. CANCELLATI ON

None
Oiginal Signed by
Si dney P. Saucier for

A. G Stephenson
Di rector

Appendi x A | T Services Provided by |SD
Appendi x B |1 SD Docunentation Hi erarch
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APPENDI X A

| T SERVI CES PROVI DED BY | SD
A-1 Marshall I T Services (See MPG 2800. 2)

Deskt op Comput er Servi ces

Server Systens

Local Area Networking (LAN) Services
Wrld Wde Wb (WMWY Servi ces

| T Support Services

Applications Software Services

M ssion Data Reduction

| T Security

| T Procurenent Services

A-2 G aphics/Publications Services Visual Ad, Gaphic, and
Publ i cati on Services (See MAN 1520.1)

Printing, Reproduction, and Self-Service Copying Services (See
MPG 1490. 1)

A-3 Agency I T Services (See MPG 2800. 1)

M drange Systens Support

NASA Aut omat ed Data Processing (ADP) Consolidation Center(NACC
Sust ai ni ng Engi neering Support for Agencyw de Adm nistrative
Syst ens ( SESAAS)

Consol i dat ed NASA Personnel / Payrol |l System ( CNPPS)

NASA I ntegrated Services Network (N SN)

A-4 Marshal |l Tel ecomruni cations Services (See MPG 2500. 1)

Tel ephone Servi ces
Radi o and Pager Services
Mul ti medi a Services

A-5 Docunentati on Managenent Prograns/ Services

Directives Managenent (See MPG 1410. 2)

Records Managenent (See MPG 1440. 2)

STl Publications (See MPG 2220. 1)

Forms Managenent (See MPG 1420.1)

Docunent ati on Repository (See MPD 2210.1, MAN 2210.1)
MSFC Techni cal Library
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APPENDIX B
|SD DOCUMENTATION HIERARCHY

IT POLICY
M PD 2800.1
M SFC AGENCY DOCUMENT
TELE- IT SERVICES SYSTEMS MANAGEMENT
COMMUNICATIONS

M PG 2500.1 M PG 2800.2 M PG 2800.1 M PG 1410.2
MWI 1520.1 M PG 1420.1

M PG 1490.1 M PG 1440.2

MPG 2210.1

MWI 2210.1

M PG 2220.1

\ 4 \ 4
> ISD OWIs & CONTRACTOR SOPs p
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